BSB51415

AUSTRALIAN DIPLOMA OF
57 ACADEMY OF TRADES PROJECT MANAGEMENT

CRICOS Course code: 091327A

COURSE DESGRIPTION

This qualification reflects the role of individuals who apply project management skills
and knowledge. They may manage projects in a variety of contexts, across a number of
industry sectors.

They have project leadership and management roles and are responsible for achieving
project objectives. They possess a sound theoretical knowledge base and use a range of
specialised, technical and managerial competencies to initiate, plan, execute and
evaluate their own work and/or the work of others.

WHY

On successful completion you will gain the
following skills and knowledge:

=

¢ Communhnication
e Planning
e Teamwork

e Self Management

e Problem Solving

e Technology

e Initiative

WHEN

e January e August
* May e October

DURATION AND DELIVERY
METHOD

¢ Maximum duration of 52 weeks.
¢ Face to Face

e Online

¢ Distance Learning

Domestic and Online students please contact
office for additional details on duration

PATHWAYS FROM THE QUALIFICATION

On successful completion, you will gain the following skills and knowledge:

¢ Project Manager (Generic) e Project Contract Manager
¢ Project Manager (Industry Specific) e Project Vendor Manager
* Project Leader e Further Studies
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ENROLLMENT REQUIREMENTS FEES (AUD)

e I[ELTS-5.5 Domestic $4,500,
e Must be 18 years and minimum International $12,750,
year 12 certificate Online only $4,500
RPL $700
e $500 Materials + $250 Admin Fee

ASSESSMENTS REQUIREMENTS Prices subject to change without

e Project Base prior notice & payment plan
e Class Participation available

8 CORE UNITS
SUBJECTCODE | SURJECTNAME

BSBPMG511 MANAGE PROJECT SCOPE

BSBPMG512 MANAGE PROJECT TIME

BSBPMG513 MANAGE PROJECT QUALITY

BSBPMG514 MANAGE PROJECT COST

BSBPMG515 MANAGE PROJECT HUMAN RESOURCES

BSBPMG516 MANAGE PROJECT INFORMATION AND COMMUNICATION
BSBPMG517 MANAGE PROJECT RISK

BSBPMG521 MANAGE PROJECT INTEGRATION

4 ELECTIVE UNITS
SUBIECTCODE __|SUBIECTNAME

BSBMGT516 FACILITATE CONTINUOUS IMPROVEMENT

BSBWORS02 Lead and manage team effectiveness

BSBINMS501 MANAGE AN INFORMATION OR KNOWLEDGE MANAGEMENT SYSTEM

BSBSUS501 DEVELOP WORKPLACE POLICY AND PROCEDURES FOR SUSTAINABILITY
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